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Date: 00/00/00


PROJECT SUMMARY
Clear, concise description of project – keep brief.
	
 



BACKGROUND/COMPETITIVE POSITIONING
Briefly discuss competition, market realities, obstacles, etc)
	
 




COMMUNICATION OBJECTIVE(S) 
What will be achieved through this communication effort? (Drive Awareness, Call, Web Hit, Schedule Appt, etc)
	




EFFECTIVENESS MEASURES	
Based on the Communication Objective, what is the Measurement Goal? (How will we measure effectiveness?)
	



BRAND STRATEGY 
Features and benefits.
	 




TARGET AUDIENCE 
Which segment are you trying to reach? Provide top line audience description. 
	



FABs 
List the feature, advantages and the benefits of the brand, product or service. 
	Feature
	Advantage
	Benefit

	
	
	

	
	
	

	
	
	



KEY MESSAGES (or COMMUNICATION PRIORITIES)
What should the target audience be able to recall, in priority order?
	




CREATIVE MANDATORIES
Indicate specific elements to be included (logos, key visuals, key words and phrases, key contact information, specific internet links, etc.)
	



DELIVERABLE
Format, quantity, specs.
	



PROJECT TIMELINE
Indicate major milestones.
	



ANTICIPATED BUDGET
	



OTHER
Add any key information not covered under the above items. (Media Plan if applicable, etc.)
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Agency sign-off:__________________________________________________________
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